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"3apy0eKHOE pETHOHOBEIEHUE"

2. NMpodunb noaroToBKU/cNneunanusaums: "EBponenckue nccrnegosaHusa”

3. KBanudwmkauusa BbinyckHuka: MarmcTp

4. dopma o6Gy4eHus: OYHasd

5. Kacdbeapa, oTtBevarowan 3a peanmsauuio GUCLUUNIINHDbI:
Kadenpa pernonoBeieHuss 1 SJKOHOMHUKHU 3apyOCSKHBIX CTpaH

6. CoctaBuTENnM Nporpammsi: 1.3.H., mpodeccop kadeapbl peruoOHOBEICHUS U
HSKOHOMUKH 3apyOexHbIX cTpaH benenos Oner Hukonaesuu

7. Pekomenpgosana: HMC ®MO npotokon Ne6 ot ot 16.06.2021
8. YueOHbIN rop: 2022/2023 CemecTtp(bl)/TpumecTp(bl): 4
9. Lenu n 3apaym y4ye6HOM AUCLUNIIUHDI

I_[eJ'II/l OCBOCHMA TUCHUIIVIMHBI:



-[10JTy4YeHHE MarucTpaHTaMu 3HAaHUH, YMEHUH M HaBBIKOB, HEOOXOUMBIX JJIs Y paBJICHHS
IIPOEKTaMu B 00J1acTH 3apyOeKHOI0 PETMOHOBEACHUSI JUIsI MEXKAYHAPOAHON JESITENIbHOCTH C
YUYETOM CYILECTBYIOLIETO OTEYECTBEHHOI'O M 3apyOEKHOTO OIbITA

3agauu :
- IPOJIEMOHCTPUPOBATh CIIEUU(PUKY TPOEKTHOTO YIIPABICHUS, BBIICTUTh

(G yHKIMOHAIBbHBIE 00JIACTH YIPABJIEHUS TPOEKTaAaMHU B 00JIACTH €BPOMEUCKUX
HCCJIC/IOBAHUM;

OBJIAJICHUE METOAOJIOTHEN YIIPABICHUS MPOEKTAMM;
- OBJIAJICHUE HUHCTPYMEHTAPUEM YIIPABIICHUS TPOCKTAMU;

-[IPOJIEMOHCTPUPOBATh CHENU(UKY MPOEKTHOIO YIPABIECHUS B MEXKIyHApPOIHON
IIPaKTHKE;

- BLIpa6OTaTB HaBbIKHM NPUMCHCHHA MCTOIOB YIIPABJICHHA IIPOCKTAMHU HaA
Pa3IIUYHBIX CTAAUAX IIPOCKTA B o0acTu eBpOHeﬁCKHX HCCHe,HOBaHHﬁ;

-IprOOPECTH HaBBIKK 3(PPEKTUBHON OpraHU3alM KOMMYHHUKAIMI B paMKax
yIIpaBJIEHUS IPOEKTOM B cpepe NpodhecCuOHATbHON JESTENbHOCTH

10. MecTo y4ye6GHOI ANCUMNAMHBLI B cTPYKType OOMN: YueOHas AUCIUILIMHA
oTHOcUTCS K 010Ky b1 yueOHOro miana u BKiItoueHa B ero 0a30BYIO 4acTh

11. NMnaHnpyemble pe3ynbTaTbl 00y4YeHUs No gucumnnmHe/mogynio (3HaHuS,
YMEeHUsl, HaBblKU), COOTHECEHHbIE C NNTaHUPYyeMbIMU pe3yfibTaTaMU OCBOEHUS

o6pasoBaTenibHOM N

porpaMmmbli (KOMHeTeHLIVIﬂMVI) U "HAUKaTopamMun nx OCTUXKEeHUA:

Kog HasaHue Koz (bl) WHaukaTop (bl) MnaHnpyemble pesynbTaThbl
KoMMeTeHummn oby4eHns
Cnioco6en | OMNK = | Opranu3oBbIBatTh 1 3HaTb: MeTOoAbl NPUHATUS U
OIl | paspaGareiBate 1 | 01 IIPUHUMATh yJacTHe B | OBOCHOBAHMS
K-6 | peanusoBbiBats peanu3anu yrnpaBneH4YeCcKNx peLueHunm
OpraHu3aIMOHHO- MPOrpaMM H Ymerts: aHanusnposaTb
yIIPaBIE€HYECKHUE CTpaTeruyl pa3BUThs, | LENOBYIO cpeny 7
pelIeHus 1mo BKJTIOY st obocHOBbIBaTb
npoduIito MTOJINTUYECKHE, cTparermyeckue uenn v nytu
JEATENBHOCTH COLMAJIbHBIE, NX OOCTUXKEHUS
KYJIbTYpPHBIE,
T'YMAHHUTAapHbIC
VK- CnocobeH | YK-2.1 dopmynupyer | 3HaTh: NPUHLMNBI
2 onpeaensitb KOHKPETHY!O, NMPOEKTHOTO  MEHEAXMEHT3;
Kpyr 3ajad B cneundunyHyto, COBPEMEHHbIE
paMKax N3MEPUMYIO Bo | Me€XOAyHapOa4Hbl€ TEXHOOIMn
MOCTaB/IEHHOM BpPEMEHU n | ynpasnenus npoekTamu,
Lenm u NpOCTPaHCTBE Lesb, | METOANKM paspaboTkm
BLIGMPATH a Taloke | NMPOEKTa; NHCTPYMEHTbI
ONnTUManbHbIE onpepensiet pa3paboTku cTparermm
cnocobbl nx AOPOXHYIO KapTy peannsauin npoekra
Ymerts: ncnonb3oBaTb
peLueHuns, ABMXKEHUs K uenm, | =
MEeTOauKY KaneHgapHoro
ncxoas u3 nexoas n3 ,
. nnaHnpoBaHUs NPOEKTa;
ACMCTBYIOLLNX MMEIOLLNXCS OCYLLECTBNATb KOHTPOIb
NpaBOBbIX HOPM, pecypcos M| penonnenvs BloaKeTa
NMEoLLMXCA OrpaHN4eHnmn npoekTa;  AuMarHocTMpoBaTb
PECYPCOB U npobrnembl M NepcneKkTmBbl




OrpaHNYeHn

ynpasneHuns 3HaHUAMU
KOMMaHuM [OOKYMEHTUPOBaTb
paboTbl NO CO34aHUD U

yrnpasneHuto NPOEKTOM;
cocTaBfeHue rpacuka
NpoekKTa; onTUMmsaums

3arpysku pecypcos

YK2

YK-2.2

CocraBnser
nepapxXuyecKyro
CTPYKTYpPY pa0or,
pacmpenenser o
3ajayaM (UHAHCOBBIC
U TPYIOBBIE PECYPCHI,
UCIIOJIB3YET
aktyaspHoe [10

3HATh: CYIIHOCTh yIpaBICHUS
MPOEKTAMH M €T0 OCHOBHBIMH
KOMIIOHEHTaMH, CYOBEKTHI ThI
VIIPaBICHHSI TPOCKTAMH,
OpraHU3aIMOHHBIC CTPYKTYPBI
yIpaBJIeHUS TPOEKTOM;
JOCTOMHCTBA U HETOCTATKH
CYIIECTBYIOIIUX OPTCTPYKTYD;
MO/I€Jb JKU3HEHHOT0 [IUKJIa
MIPOEKTa

YMeTh: dbopmMupoBaTh
OPICTPYKTYPBl IJIsl Pa3IHMYHbIX
MIPOEKTOB, pa3pabaTbIBaTh
rpaduK peanu3aliy MpoeKTa Ha
OCHOBE JKM3HEHHOI'0  IUKJIA,
pa3pabaTbiBaTh TEXHOJOTUH
peanuzanuu MPOEeKTa o
TpeOOBAHUIO 3aKa3uHKa,
KOHTPOJIMPOBATH OT/IENbHbBIE
CTa/IMY TIPOCKTA

YK-2.3

IIpoextupyer
cMeTy ©  OmJKeT
MpOEeKTa, OIICHUBACT
3¢ (HEKTUBHOCTH
pe3yabTaTOB MPOEKTA

3HaTb: colepKaHue
yIpaBJIEHUS] CTOUMOCTH
MPOEKTA, CIIOCOOBI MPOSKTHOTO
(bUHAHCUPOBAHMSI, METOJIbI
OIIEHKH CTOMMOCTH TIPOCKTA,
BHU/IbI OI[EHKH CTOUMOCTH
[POEKTa,;

YMeThb: COCTaBISATh CMETY
MPOEKTa, UCIOJIH30BATh
TPAAMIIHOHHBIC METO/IBI
KOHTPOJISI CTOMMOCTH ITPOEKTA,
pacCUHUTHIBATH OTKJIOHCHHUS I10
3aTpaTam

YK-2.4

Cocrasmiser MaTpuiy
OTBETCTBEHHOCTHU H
MaTpHIly KOMMYHHUKAIUN
MIPOEKTa

3HaTb: MPUHIHUIIbI
NOCTPOEHUsl MaTpULa
OTBETCTBEHHOCTH ,
MCI0JIb30BaHUEe UHCTPYMEHTA
MaTpHLbl OTBETCTBEHHOCTH
JUIS1 oTIpeJieJIEHUsI POJIEr U
00513aHHOCTe! NIpH
MCIOJIHEHUH 33124 UJIU




IpOLEeCCOB , METO/]
omnpezeJieHUsA
YHKIMOHAJIbHBIX 06J1aCTeH,
KJII0YeBbIX HalpaBJieHUH
JlesITeJIbHOCTH, KPUTEPUEB
NPUHSATHS yIpaBJieHYeCKUX
pelieHuM, dTanbl IOCTPOEHHUS
MaTpHuiibl OTBETCTBEHHOCTHU

YMmeTh omnuchIBaThb
JlesITeJIbHOCTD, pellleHus,
KOTOPBbIE I0/KHBI ObITh
OCYILleCTBJIEHBI, TPOSICHUTh
006s13aTeJIbCTBA U
00513aHHOCTH, KOTOpbI€e HeCET
KaXX/1bld yYaCTHUK I10
OTHOLIEHUIO K chepe
3aHATOCTH Y YN paBJIeHYECKHUM
peweHusM. [IpoBoguThb
BepTuka/sbHbIN aHANIN3 U
TOPU30HTAJIbHBIM aHAJIU3

YK-2.5

CocraBnser
HEPaAPXUIECKYIO
CTPYKTYpY pabor,
pacrpenensier ()
3aa4yaM (UHAHCOBBIC
U TPYJIOBBIE PECYPCHI

3HaTb; CyNIIHOCTh YIPaBICHUSI
MPOCKTAMA H €ro OCHOBHBIMH
KOMIIOHEHTaMH, CYOBEKTHI ThI
yIpaBJICHUSI POCKTaMU;
OpraHM3allMOHHbIE  CTPYKTYpHI
yIIpaBIICHHSI IPOEKTOM;
JIOCTOMHCTBA W HEIOCTATKH
CYHIECTBYIOIIMX  OPICTPYKTYD;
MOJIENIb  JKU3HEHHOTO  ITUKJIa
MIPOEKTa

YMmern: (bopMHUpoOBaTH
OPICTPYKTYpPBI ISl pa3iHMYHBIX
MIPOCKTOB, pa3pabaThiBaTh
rpaduK peanu3alu MpoeKTa Ha
OCHOBE JKM3HEHHOIO  IUKJIA,
pa3pabaTbiBaTh TEXHOJIOTUH
peanu3anuu MIPOEKTa o
TpeOOBaHUIO 3aKa34yuKa,
KOHTpOnupoBaTb OTAerbHble
CcTaguun NpoekTa

YK-2.6

OuennBaer
3¢ EeKTUBHOCTH
pe3yJIbTaTOB MPOCKTA

3HaTh; npolLecchl YIpPaBJICHUS
CTOMMOCTBIO TPOEKTa, MOJENb

yIIpaBIICHHUS, CTOMMOCTHBIE
OLICHKH MPHUBIIEKAEMBIX
pecypcoB, WX THIIBI METOJBI
OLICHKH CTOMMOCTH TIPOEKTa;
HOPSIIOK (bopmMHupoBaHUS
OrO/I’K€Ta; METOJbl KOHTPOJIS




CTOMMOCTH IIPOEKTa
VMeTb: COCTaBJISAITh IE€PEUYECHb
paboT Mo HpoeKTy, pacHucaHue
BBIINTOJIHECHU A IMPOCKTa,
COCTaBJIGHHE JOKYMEHTOB IIO
omare TpyAa COTPYOHUKOB
MPOEKTa, COCTaBJIEHHE peecTpa
PHCKOB TIPOEKTa, TNPHHUMATh
peumIC€HuA 1O aJbTCPHATUBHBIM

HUCTOYHHKAM MOCTaBKH
pecypcoB, MPOU3BOJIUTH
pacueTsl KpUTEPUEB

3pPEeKTUBHOCTH  TpOeKTa
MPUMEHSATH METOIBI KOHTPOJIS

CTOUMOCTHU MIPOEKTA,
paccuuTHIBAThH MOKa3aTesu
OLIEHKHU ¢buHaHCOBOMH

3¢ GeKTHBHOCTH MPOEKTA

OrK-

Crnocoben
y4acTBOBATH B
OpraHU3aIHOHHO-
YIPAaBJIEHY €CKOU
JeSATEIIbHOCTH U
UCIIOJIHSATH
yIPaBIICHY €CKUE
pelIeHus 1mo
PO QIITIO
JeSITEITLHOCTH

OIIK-
6.2

HNmeth
MpEICTABICHUE 0
MHUCCHH n
JIOJICOCPOYHBIX LEJISIX
OpraHu3aluu

3HaTb; MPUHUWUMBLI  MPOEKTHOro
MEHeXMEHTa, TEXHUKY
CUTYaLMOHHOTO aHanuaa n
dopMupoBaHne Npobnembl 1 NyTen
ee paspeleHnss, WHCTPYMEHThI
NNaHMpoOBaHUs U OpraHM3auuu
npoekTa, CUCTEMY rokasaTenemn
NCNOmb3yeMbIX npu npu
pa3paboTke npoekTa,
METOLOMOTNI0  BbISIBNEHUST MUCCUU
npoekTa

YMeTb. UCHOIL30BaTh METOJbI
YIpaBIEHUS MPOEKTaMu Ha

pa3JI4HbIX  CTaAudX  IIPOCKTA,

MNPUMCHATH COBPEMEHHBIN
UHCTPYMEHTapHid YIIpaBJICHHS
MIPOEKTaMH. OO60CHOBEIBATH
JIOATOCPOYHBIE Lenu o
(YHKIIMOHATBHBIM o0bactsim
OpraHH3aLHH.

12. O6bem gucuMNInHbI B 3a4eTHbIX eguHUUax/yacax B COOTBETCTBUM C y‘-leﬁHblM nnaHoMm —

3/108

dopma NpoMexXyToUYHOIN aTTecTalmmn: Dk3ameH

13 Buabl yue6HOM paboThbl:

TpyooemMKkocTb (Hachl)

Bug yyebHon pabortbl o cemectpam
Bcero
cem. 4
AyOuTOPHbIE 3aHATUSA 36 36
B TOM 4mcne: 18 18
nekuunn
npaxkTndeckme 18 18
CamocTosaTenbHas pabora 36 36
B TOM 4Yucrie KypcoBas pabora - -
UToro: 72 72
dopma NPOMEXYTOHHOM
arTecTauunm OK3ameH




13.1 CogepxaHue pa3genoB UCLUMIUHDI:

Ne Peanusauyus
n/n pasgena
ONCUMUNIIHDI C
HanmeHoBaHne paspena |
P —— ogepXaHue pasgena AUuCcCunniuHbl MOMOLLb0
A OHNarH-Kypca
unn AYMK
Nekunn
1 1.1UcTopus pasBuTus ynpasneHusi
npoektamu B Poccuun 1 3a pybexom https://ledu.vsu.ru/
1.2CywHoCTb,  cofgepxaHue, npuaHaku | course/view.php?i
npoekTa d=15222#section-
1.3 MexgyHapogHble  cTaHgapTbl W 1
ceptucukauma B obnactm ynpasneHusi
1.MeTogonorna  ynpaBreHus | NpoeKkTamu
npoekTamm 1.4 OpraHnsaumoHHble CTPYKTYpbI
ynpasreHnst NpoekTamm
1.5¥Ynpaenexue KU3HEHHbIM LIMKIIOM
npoekTta
1.6 DyHKLMOHamNbHbIE obnactu
ynpasreHnsi NPOeKTamMm
1.7 Knaccudmkaums Tvnos
Ne Peannsayus
n/n pasgena
OVCUMNMNIVHBI C
HaumeHoBaHne paspena |
ofepXaHue pasgena ANCuUnniuHb MOMOLLIbIO
ONCUNNMVHBI 9
OHNarH-Kypca
unn AYMK
2 2.1 KackagHbim wn mmbkun nogxod K | https://edu.vsu.ru/
ynpasneHnto npoektamm 2.2 Bugbl 1 | course/view.php?i
B3aMMOCBS3b  MpoueccoB  ynpaeneHus | d=15222#section-
2.MMpouecchbl yrpasreHns
npoektoB 2.3 MapkeTuHr npoekta U 1
npoeKkTamm
npoaykta npoekta 2.4 YcTtaB npoekTa
3 3.1 CopepkaHune npoekTa https://edu.vsu.ru/
.| 3.2 [MocTpoeHue nepapxu4deckon | course/view.php?i
3. YnpaBneHue npeameTHOU _ .
CTPYKTYpbl paboT No NpoekTy d=15222#section-
obnacTblo NpoeKkTamm N
3.3 lNoagroToBKka NPOEKTHOM AOKYMEHTaLUn 1
4 4.1 MoHaTne 1 BMabl NnaHoB npoekTa 4.2 | https://edu.vsu.ru/
lMnaH no Bexam course/view.php?i
MNaH VADABIEHIS NDoeKTaMu 4.3 CeteBble rpadmkm d=15222#section-
ynp P 4.4 Nnarpamma NaHTa 1
4.5 MaTtpuua pacnpegeneHus
OTBETCTBEHHOCTM
5 51 TloHatme wn  Bugbl  npoekTHbIX | https://edu.vsu.ru/
YnpasneHue puckamn | OTKINOHeHW 5.2 Otanbl paboTbl ¢ puckamm | course/view.php?i
npoekTta 5.3 Ctparerumn pearmpoBaHus Ha pUCKu d=15222#section-
1
6 Ynpaenexue nepcoHanom | 6.1 Paspabotka nnaHa ynpasneHus | https://edu.vsu.ru/
npoekTa yenoseyeckumn pecypcamm 6.2 Habop | course/view.php?i

KOMaHObl npoeKkTamn. I"IleBnequVIe

d=15222#section-




nepcoHana B NpoeKkT
6.3 Pa3Bntne koMaHbl NpoekTa
6.4 YnpaBneHue KoMaHOow npoekTa

7 7.1 OueHka CTOMMOCTU MpoekTa https://fedu.vsu.ru/
YnpaeneHue cTommocTbto | 7.2 OnpepneneHune GogxeTa course/view.php?i
npoekTa 7.3 MeToab! KOHTPONSA CTOMMOCTM NpoekTa | d=15222#section-

1

8 8.1 CywHocTb kayvecTBa B npoektax 8.2 | https://edu.vsu.ru/
YnpaBneHne Ka4ecTBoOM Mpouecchl ynpaBneHnsa kauecTBOM course/view.php?i
npoekTa 8.3 MeToabl ynpaBrneHusi Ka4eCcTBoM d=15222#section-

1
9 9.1. KoHuenuma adycpektuBHocTn B | https://edu.vsu.ru/
CUCTEME YMNpaBreHus MpoeKkTamm course/view.php?i
OdpbekTBHOCTL NpoekTa 1 ee | 9.2. MeToabl oueHkM 3ddekTnBHOCTU | d=15222#section-
oLeHka MPOEKTOB . 1
9.3. MeToabl oOuUeHKM 3PPEeKTUBHOCTU
ynpaBneHnsi NpoekTamu
Ne Peanusauyus
n/n pasgena
AVCUNNIVHBI C
HanmeHoBaHne pasgena c
ogepXaHue pasgena ANCunniuHb NMOMOLLIbIO
ANCUNNINHBI o
OHNamnH-Kypca
unn AYMK
lMpakmuyeckue 3aHsmus
1 | Tema I. Konnenmus 1. TIpoeKT KaKk 0OBEKT yIpaBlIeHuUs. 2. httpsz///e‘?'u-"s”ri”f)/.
course/view.php?i
i | beeeT8a e | i
1 p2 IIPOEKTHOI'O YIIPaBJICHUS B 1
’ COBPEMEHHBIX yCIIOBUAX.3. CyOBEKThI
MIPOCKTHOI'O YIIPaBJICHUS.
4. O0mue KpuTepun KiacCu(PpUKaINH
IIPOEKTOB.
5. JleneHue npoeKTOB B 3aBUCHMOCTH
OT MacIITabOB: MOHOIIPOEKTHI,
MYJIbTH-TIPOCKTBI, METanpoOeKThI. 6.
OCHOBHEBIE BUJBI ITPOCKTOB!
HHBCCTUIIMOHHLIC ITPOCKTHI, HAYYHO-
HUCCICa0BaTCIbCKUC U
HWHHOBAIITMOHHBIC ITPOCKTHI,
OpraHHu3allMOHHBIC U 9 KOHOMHWYCCKHUC
IIPOCKTHI; COIUAJIBHBIC ITPOCKTEI.
7. OCHOBHBIE OCOOCHHOCTH
Pa3JIMIHBIX BUAOB IIPOCKTOB.
8. BsauMopeiicTBHE TPOEKTOB U
BHEIIHEW CPEJIbI.
2 https://edu.vsu.ru/

Opranuzanus
YIPaBJICHUS TPOEKTAMHU
[TpakTuyeckue 3aHATUS

34

1.CxeMbI B3aUMOI€iCTBUS
OpraHHU3alUU U IPOEKTHOIO
yrnpasieHus.2. Cxema «BbIIECIEHHON

course/view.php?i
d=15222#section-
1




OPICTPYKTYPBI YIIPaBICHUS
IIPOEKTOM, €€ XapaKTEPUCTUKA U

obnactu 3(pPEeKTUBHOTO MPUMEHEHHS.

3. Cxema opreTpyKTyphl
«yNpaBJIEHUS 110 IPOEKTaM» €€
XapaKTepUCTUKa B 00J1acTU

3 PEeKTUBHOTO TPUMEHEHMUSI.

4. Cxema «BCeOOIIEro yrmpaBIeHUs
IIPOEKTaMM», 1IEIeCO00pPa3HOCTh €
npuMe-HeHus. 5. Cxema
«JIBOMICTBEHHON» OPrCTPYKTYPBI
YIIPABJICHUSI IPOSKTAMU
MPEMMYILECTBA U HEIOCTATKH.

6. opraHM3aOHHBIE CTPYKTYPHI
YIIPaBJICHUS POECKTaMHU.

7. llpeumymiecTBa U HEAOCTATKU
NPUMEHEHUS Pa3InIHBIX
OpPTraHU3aIMOHHBIX CTPYKTYD B
MIPOEKTHOM YTPABICHHUH.

8. [IpoexTHbIit oduc.

PykxoBoncTBO npoexTom

1. KomaHna npoekra.

2. PyxoBoautens npoekra. 3. Taim-
MEHEI)KMEHT PYKOBOJIUTENIS POEKTA.
4. 3(ppexTHBHOCTH PYKOBOACTBA
IIPOEKTOM. 5. DaKTOpHI,
OKa3bIBAIOIINE KPUTUUECKOE
BO3JCUCTBUE HA YCIICIIHYIO peaan3a-
LU0 MpoeKTa. 6. OrpaHuyeHus u
MPEANOI0XKEHUS MPOEKTA

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tema 4. UnunmupoBaHue
MPOEKTA

1. )Ku3HEeHHBIN IIUKI TPOEKTA.

2. Pa3buenue npoexTa Ha (a3bl
YKU3HEHHOI'O LUKJIA.

3. MHnnunpoBaHue MpOEKTa.

4. IIpennpoekTHast MOJATOTOBKA U
OIpe/ieNIEHUE NMPEAMETHONU 00J1aCTH
IIPOEKTA.

5. IlpuHsTHE pelIeHni IO IPOEKTY.
6. YcraB mpoekTa

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tewma 5. IInannpoBanue
MPOEKTa

1. OCHOBBI MJTAHUPOBAHHUS TTPOEKTA.
2. OCHOBHBIE METOABI IUNIAHUPOBAHUS,
UCIIOJIb3yEMBIE B IPOEKTHOM

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1




YIIPABJICHUU.
2. Ctpykrypa pazbueHus pador.
3. IlnaHupoBaHKE BPEMEHU MPOEKTA.
4. ba3oBbIii IUIAH MPOEKTA

6 | Tema 6. Ypasienue 1. OCHOBBI YIIPABJIEHHST CTOMMOCTBIO ngrss:g/?,?:\}vvsuﬁni/i

CTOUMOCTBIO ITPOCKTA MpOEKTa. d:15222#sé§ti§ﬁ-
2. [InanupoBaHue pecypcos. 1
3. IIponecce! ynpaBieHus pecypcamu.
4. KoHGAUKT pecypcoB.
5. Cmera nipoekra.
6. broxeT npoekra.
7. OLieHKa CTOUMOCTH IIPOEKTA.
8. MeToapl KOHTPOJISI CTOMMOCTH
IIPOEKTA.

7 | TemaT. 1. MOHUTOPUHT IPOEKTA U €TO L‘g&’gé’/‘\?/?;}vviuhgyi
Peanuzanus, UHCTPYMEHTHI. d=15222#section-
MOHHMTOPHUHI U 2. YupasieHue peainsanuen npoekra | 1
KOHTPOJIb MPOEKTA | U KOHTPOJIb.

3.0T4ETHOCTh IPOEKTA.

4. YopasieHue omuOKamH,
npodsieMaMu U U3MEHEHUSIMU.
5. Y4er NpOoeKTHBIX PUCKOB.

8 | Tema 8. 1. Lenu, 3a0a4n ¥ pe3y/IbTaThl https;/’/e‘?'u-"s”ﬁ“f)’_
3aBepienue CTaJ1¥ 3aBEPILICHUS MPOEKTA. giiﬁgzvz'iﬁﬁfﬁé’ﬁf
MPOEKTA 2. BapuaHTBI 3aBEPILICHUS ITPOEKTA. 1

3. TexHonorust npoBeeHus padoT Ha
CTaJMH 3aBEPIICHUS ITPOCKTA.

4. AHanu3 pe3yJIbTaTOB MPOEKTA.

5. IlprunHBI HEYIAYHBIX IPOEKTOB

13.2 Paspenbl AUCUUNNUHBLI U BUAbI 3aHATUIA:

HasBaHue Tembl Buabl 3aHATUMI (KONMYecTBO YacoB)

n/m Nekuun | Mpaktny | Jllabo | Camo | Becero
eckue pato | cToaT
3aHATUSA | pHblE | erbH

as
pabo
Ta




1.Merononorus ynpasnenus
IIPOEKTaAMH

2.Ilpoueccsl ynpapieHHs
MPOEKTaMH1

3. Ypasienue npeamMeTHOM
00J1acThIO TPOEKTaAMHU

4. ITnan yrpaBieHuUs
MPOSKTaMH

5.YmpaBieHue puckamu
IIPOEKTa

6. Ympasienue nepcoHaioM
MpOeKTa

7. YrpaBieHre CTOMMOCTbIO
MpOeKTa

8.YmpaBieHue Ka4eCTBOM
IIPOCKTA

9. DdpexTuBHOCTL IPOEKTA U
ee OICHKa




Hroro 18 18 36 72

14. MeToan4yeckue yKasaHus gns oby4varowmxcsi No OCBOEHUI QUCLIMMIIUHDI
KypC COCTOUT 13 NEKLMOHHbIX 3aHATUI, MPaKTUYECKNX (TEMATUKY 3aHATUIN CM.
BblLLE) M CAMOCTOSATENBHON PaboThl.

OueHka 3HaHWW, YMEHUMN U HaBbIKOB OCYLLECTBISAETCA B XO4e TeKylenh U MPOMEXYTOYHON
attectauun. MNpegycmoTpeHa Tekyllasa atTectaumns B BUAe 3cce M NpoMexyTodHas B coopme 3adveta. [1o
avcuunnvHe NpegycMOTpeEHbl Takke BbICTYNNeHNs ¢ Aoknagamu (nepeyeHs npeactaened B n. 20.1).

DopMbl OpraHM3aumMm CaMmoCcToATENbHON paboThbI:

Ne | HaumeHoBaHve ®opMbl OpraHM3aLmMm CaMoCTOSITENbHON PaboThl:

n/n_| pasgena AMCUMNVHBI MoarotoBka OTBETOB Ha BOMPOCH!

1 Tema 1. Konuenuust | 1. [IpuBenute npumepsl B3aUMOCBSI3U PA3IMUHBIX cep
ylpaBJieHUs1 obnacreil 3HaHUH B yrpaBiieHuu nmpoektamu. CoctaBbTe
NpoeKTaMu rpadu4ecKyro cXeMy ¢ yKazaHHEM 3TUX B3aUMOCBS3EH.

2. O0OBsICHUTE, KAaKOE BIUSHNE MOXKET OKa3aTh OKPY)KEHUE
IIPOEKTA HA €r0 YCIIEX U MPOLECC OCYLIECTBIICHUS.

3. Ha KOHKpEeTHOM IIpUMepe OXapaKTEPU3YUTE CTEIIEHb BIMSHUSA
(bakTopoB OJMKHETO U AAJIBHEr 0 OKPY>KEHUS IPOEKTa Ha €ro
pa3paboTKy U peanu3aluio.

4. IlepeuncianTe U 0XapaKkTepU3yHUTe yUaCTHUKOB MIPOCKTA.
CocraBbTe CXEMY UX B3aUMOICHCTBUS MEXKY COOOM.

5. ChopMynupyiiTe HHTEPECH KaKI0TO U3 YIaCTHHKA B
OCYLIECTBJICHUH MPOEKTA.

6. ITo kakuM npu3HaKaMm KJIacCUUIUPYIOTCS TPOEKTHI?

7. aiite kaaccudukaiio IpoeKToB. [ KaxI0ro u3 BUI0B
MPOEKTOB MIPUBEAN-TE IPUMEP U3 OKpYyXKarolle Bac xku3Hu.

2 Tema 2. 1. IlepeunicnuTe U3BECTHBIE BaM CXEMbI B3aUMOJICH CTBUS
Opranuszauus OpraHM3alHM U MPOEKTHOTO YIPABJIEHUS, TPOUJITIOCTPUPOBAB
yIpaBJeHUs CBOHM OTBET IIPUMEPAMMU.

NPoeKTaAMM 2. Ha3zoBute u packpoiiTe conaepkaHuE OpraHu3aluOHHBIX

CTPYKTYp yHOpaBJIeHHs TpoekTamMu. B  kakux ciyyasx
11€J1€c000Pa3HO NPUMEHEHU € U3BECTHBIX BaM OPICTPYKTYPbI?

3 Tema 3. 1. Yto Takoe KOMaH/1a IPOEKTa U B Ye€M €€ OCOOCHHOCTH?
PykoBoacTBO 2. Ilepeuncnure 00CTOSATENLCTBA, 00YCIABINBAIOIINE
NMPOEKTOM HEOOXOMMOCTD «CYIIIECTBOBAHMS» KOMAH/IBI I TPOSKTHOTO

yIpaBICHHUSL.

3. IlepeynciuTe MpU3HAKK, CBUIETEIHCTBYIOIIHE O TOM, UYTO
MMOCTPOEHHAsI KOMaH/1a IPOEKTa ONTUMaJIbHA U 3 (PEKTUBHA.
4. IpuBenute npu3Haku HEIPHEKTHBHON pabOTHI KOMaHIbI
npoekTa. [IponmmnocTpupyiite CBOi OTBET IPUMEPAMH.

5. Yto Takoe koMaHIHbIe poiH? Pacckaxkure 00 ornpeneaeHun
KOMAaHAHBIX POJIEH.

6. Ilepeuncnute GpyHKIMOHAIBHBIE PO M UX COOTBETCTBUE
KOMITETEHIIMU CO-TPYIHUKOB, 3aHATHIX B IPOCKTE.

7. Beigenute 0cOOEHHOCTH MOTHBAIIMY YYaCTHUKOB MPOEKTHOM
NesITeTbHOCTH.

8. IlepeuncnuTe OCHOBHBIC 3a/1a4U U 00S3aHHOCTH




PYKOBOAMTENS TPOESKTA.
9. KTo, mo BamemMy MHEHUIO, KATETOPHUECKH HE MOXKET
OCYILIECTBJIATh PYKOBOJCTBO POEKTOM?

10. Kakue pa3zmeinsl 1OKHBI BXOJUTE B TIOJDKHOCTHYIO
UHCTPYKIUIO pyKoBoauTess npoekra? [lepeunciaure u
packpoiTe cofepKaHue dTUX Pa3AEIIoB.

11. C kakuMu TPYIHOCTSIMU CBsI3aHA pabOTa PYKOBOJIUTENS
npoekTa?

Tema 4. 1. OT Kakux (axTOpOB, 10 BallEMy MHEHUIO, 3aBUCUT

NunuunpoBanmne KONM4YecTBO (pa3 KU3HEH-HOTO ITUKIa?

NMpPOeKTAa 2. Iloctpoiite rpadpuueckoe n300pakeHNE KUZHEHHOTO LIUKIIA
KOHKPETHOT O Ba-pUaHTa MPOEKTa
3. Ha3oBuTe OCHOBHBIE IPUYHHBI BOSHUKHOBEHHS IPOEKTOB.
4. Kaxkue MeTo/bl MOT'YT IPUMEHATHCA IIPH 0TOOPE MPOEKTOB?
5. Yto Takoe yctaB npoekTa? KakoBo ero oCHOBHOE
cozepkanue?

Tema 5. 1. B uem ocHOBHast HEOOXOIMMOCTH HA30BOrO IJIaHA MPOEKTa?

[lnanupoBanue 2. Yto Takoe CTpyKTypa pazdbueHus pador?

MPOEKTa 3. B ueM HE0OXOAUMOCTb YHUKAJIBHBIX KOIOB WJI HOMEPOB JJIs1

AJIEMEHTOB CTPYKTYPbI pa30oueHus paboT?
4. Kak MOXHO COKpaTUTh JJITEIBHOCTh IPOEKTA?
5. Ilepeunciure coctaB 6a30BOro IIaHa IPOEKTa.

Tema 6. Ynpasienue
CTOMMOCTBIO
NMpoeKTa

1. Kak cBsi3aHa MaTpHIla OTBETCTBEHHOCTH C Ha3HAYCHHEM
pecypcoB?

2. Kak ocymiecTBisieTcs yCKOPEHHE MPOEKTa P MPUBJICUEHUN
JOMOJIHUTENBHBIX pecypcoB? 3. [IpuBenuTe HaryIAIHbIE
MIPUMEDHI.

4. 3aueM HEOOXOIMMO aHATU3UPOBATH PE3EPBHI U B UEM UX CBS3b
C MUHUMU3AILIMEN 3aTpaT npoekTa?

5. Kakue pecypchbl UCITOIB3YIOTCA B POEKTE U KaK UX MOXKHO
¢opmannzoBats?

6. OnumuTe BUABI OI0KETHPOBAHUS MPOEKTA.

Tema 7. Peanu3zanus,
MOHHUTOPHUHT "
KOHTPOJIb MPOEKTAa

1. B ueM cymHocTh uHCHEKMU IpoekTa? B kakux ciydasx
MPOBECHNE NHCIEK-1IUU Hanboee 11enecooopasHo?

2. Kaxkum 00pa3oM mpoBOAATCS IPOMEKYTOUHBIE OLICHKU
IIPOEKTA, KAKOBA UX LIEeJIb?

3. Uto moHUMaeTcs MoJI SKCIEPTU30M MpoeKTa?

4. Yo Takoe ayauT mpoekTa? B kakux ciiydasx mpoBeieHue
ayJIuTa JaeT MaKCH-MaJIbHO 3 EeKTHBHBIC PE3yJIbTaThI?

5. B KakuX mpoeKkTax U KakuM 00pa3oM ClIeAyeT IIPOBOIUTH
TecTUpoBaHue?

6. Jlns pereHus Kakux 3a7a4 UCIob3yeTcs: hopMa oTdera 00
OTKJIOHEHUAX?

7. HazoBuTe U3BECTHBIE BaM MpobIeMbl oT4eToB. Kakum
00pa3oM UX MOXHO H3-0eXaTh?

8. Kakum 06pa3oM ocymiecTBisieTcs KaueCTBEHHBIN 1
KOJINYECTBEHHBIN aHAJIN3 PUCKOB?




9. Kakue a11eMEeHTHI clielyeT BKIIOYATh B IUIAH YIIPABICHUS
pHCKaMH NpoeKTa?

10. YTo HE0OX0UMO ClIeNIaTh PYKOBOIUTEIIO TPOCKTA JIJIS
YIIPaBJIEHUsI pucKamu?

11.91o Takoe kapTOUYKa pucka npoexkra’?

8 Tema 8. 3aBepmenue | Uro siBisieTcs NpU3HAKOM 3aBEpILIEHUS IPOEKTa?

NpoeKTa 2. Y10 HEOOXOIMMO ClIeNaTh PyKOBOAUTEIIO MIPOEKTA B PaMKax
MIPOEKTHO-OPUEH-TUPOBAHHON JAESTEIbHOCTH MOCIIE MIPUHATHS
pe3yJlibTaTa 3aKa3qyuKkom?

3. OxapakTepusynTe TOKYMEHT 3aBEpILICHUS MPOEKTA.

4. B 4yem Ba)KHOCTb apXuBa MIPOEKTa?

5. Kak obecrieunts 3(ppeKTHBHYIO IPHEMKY-TIepenavy
pe3yJIbTaToB NpoeKTa?

6. Kakoii nmpukas sBisieTcs MOCIeIHIUM aIMUHUCTPATUBHBIM
aKToM?

7. Kak nyunie 3¢phekTUBHO TPyAOyCTPOUTH PYKOBOIUTENS
IIPOEKTa U KOMaHay?

9 Tema 9. Buenpenue 1. [IpuBeauTe aprymMeHThl, 000CHOBBIBAIOIINE BHEAPECHHE
NPOEKTHOI 0 MIPOEKTHOT O YIIPaBJIEHUs B €A TEIbHOCTh COBPEMEHHBIX
yIpaBjeHUus OpraHu3aLuin.

B 1eAITeJIbHOCTH 2. Kakum 00pa3oM mporcXoauT pa3padoTka CTaHIapTa Mo

COBpPEeMEHHBbIX YIPaBICHUIO TPOEKTaMu?

opraHm3auui 3. ChopMynupyiiTe HECKOIBKO Han00JIee YaCTO BCTPEUAOIINXCS
omMOOK MJIAHUPOBAHUS BHEIPEHUS CUCTEM ISl YIIPABJICHUS
MIPOEKTaMHU.

4. Kakue pa3zfenbl JOJKEH BKIIOYATh [IJIaH BHEPEHUS
IIPOEKTHOT' O YIIPABJIEHUS B OPraHU3aIUI0?

5. Ha3zoBuTe OCHOBHBIE MPOOJIEMBbl BHEAPEHUS TPOCKTHOTO
yIpaBJCHHS B OPraHU3aIHIo.

6. HazoBuTe nmpenmyiecTBa yrnpasieHus HopThensimMu
IIPOEKTOB.

7. Kak mpoXoauT BHEpEHHE CUCTEM YI paBJICHUS IPOEKTaMU?
[IponrocTpupyiTe CBOM OTBET IIPUMEPAMH.

8. 3aueM He0OX0oMMMO 00yUeHHE yIpaBJIeHHIO poekTamu? Kak
OHO MOJKET IIPO-BOUTHCA?

9. B ueM cMbICH cTaHApTa 10 YIPABICHUIO IPOEKTAMU?

10. Kak npoxoaut ceptuduxanus? Beerga mu ona Heodxoauma?

lMpomexyToyHas aTTecTaumsa npoBOAUTCHA B COOTBETCTBMW C [loroXeHnem O NPOMEXYTOYHOMU
aTTectauumn obyvarLmxcs No nporpaMmam BbICLLIEro obpa3oBaHus.

KoHTponbHO-n3amepuTenbHble  Martepuanbl  NMPOMEXYTOYHON aTTecTaumm BKNOYalwT B cebs
TeopeTu4eckme BOMPOCHI, MO3BOMSOLINE OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHWWA W MNpaKTUYeckme
3agaHus.

15. MepeyeHb OCHOBHOW U AONOJTHUTENLHOW NUTEPaTypbl, PECYPCOB UHTEPHET, HEO6GXOAUMBIX
OJsl OCBOEHUA AUCLMNIIUHbI

a) ocHOBHas nuTepartypa:

NcToYHMK

1. YepHsk, B. 3. YnpaeneHne MHBECTULMOHHBLIMW NpoeKkTamu : ydebHoe nocobue / B.3. YepHsk
.— Mocksa : FOHuTH, 2012 .— 365 c. — ([MpodeccrnoHanbHbin y4ebHuk: MeHegXmeHT)//



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus

YHuBepcuTeTckas bubnmoreka oOHNamH -
URL:http://biblioclub.ru/index.php?page=book&id=118746>.

2.AHbWwKWH, B. M. YnpaBneHue npoektamu: doyHOaMeHTanbHbIA Kypc : y4ebHuk / B.M. AHbLumH, A.B.
AneuwwH, K.A. Barpatnonu ; pea. B. M. AnblumH ; peg. O. M. inbnHa .— MockBa : M3gatenbckuin Jom
Bbicwen wkonbl akoHoMukn, 2013 .— 624 c. — (Y4ebHukn Bebiclwiern wkonbl 3koHOMUKW) .//-
YHuBepcutetckast oubnuoteka oHnanH - URL:http://biblioclub.ru/index.php?page=book&id=227270

2.

0) mononHuTenbHas nNuTepaTypa:

1. BenwukoBa, W. M. OpraHn3aunoHHOe NPOEKTUPOBAHUE WU yMNpaBfieHMe MpoeKTaMu : yyebHoe
nocobue / W.MN. Bennkosa ; ®epepanbHoe rocyaapcTBeHHoe OloaxeTHoe obpasoBaTenbHoe
yypexaeHue BbicLLero npodeccunoHanbHoro obpasoaHusi CTaBpoOnonbCKUIA FocynapCTBEHHbIN

arpapHbii  yHuBepcuteT ; Kadegpa meHepxmeHTa .— CrtaBpononb : CTaBpOnonbCKum
rocyapCTBEHHbIA arpapHbli yHuBepcuteT, 2014 .— 88 c. // YHuBepcuTeTcKkas bubnuvorteka
oHnawnH - URL:http://biblioclub.ru/index.php?page=book&id=438686.

2. beneHoB O.H.MexgyHapoaHbIv NPOEKTHbIN MEHEOXKMEHT -

https://edu.vsu.ru/course/view.php?id=15222#section-1.

3. Epwos C.B. YnpaBneHue npoektamm u nporpammamMmun. KoHCnekT nekumn. —
ApxaHrenbck: CA®Y. 2015 — 226 c. https://narfu.ru/upload/iblock/82f/konspekt-

upip.pdf

B) MHJOPMAaLIMOHHbIE 3NEeKTPOHHO-06pa3oBaTenbHbIE PECYPChI:

Onexrpounsiii katasor 3HB BI'Y. - URL:www.lib.vsu.ru
OBC Yuusepcuretckas oudarnoreka Online. - URL:http://biblioclub.ru

[Tpoextusiit MeHemxMenT TPEBOBAHN A K YITPABJIEHUIO ITPOEKTA ba3za nanabix
TOCT P 54869 — 2011 IIpoeKTHBIII MEHEI:KMEHT.
1.https://www.isopm.ru » gosts » gost-TI...

. http://www.pmi.org.

. http://www.pmi.ru.

. http://www.ipma.ch.

. http://www.sovnet.ru.

. http://www.cfi n.ru/itm.

. http://www.pmmagazine.ru.

. http://www.probp.ru.

. http://tpprf.ru/ru/activities/investment/analitic/index.php.

10. http://www.bpm-cg.ru/materials/content/00006_soolyatte standards_
pm_10_2012.pdf.

O©COoONO O WN

11.https://pmpractice.ru/knowledgebase/normative/projectstandarts/iso10006-97/Cranaapt 1SO
10006 PykoBOACTBO Ka4ueCTBOM MPU YIIPABICHUHU IPOEKTaAMHU

12.https://pmpractice.ru/knowledgebase/normative/CtanaapTsl yrpaBieHUs IPOCKTAMH,
HOpMaTHBHas 0a3a

13.https://pmpractice.ru/knowledgebase/normative/knowledgeareas/Ctangaptsl yrpaBieHus
MIPOEKTaMU 10 00J1acTAM 3HAHUN

AK&M — 3xoHOMHMYecKOe HHPOPMANMOHHOE areHTCTBO

Anpec pecypca: http://www.akm.ru/
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Bloomberg -UudopmannoHHO-aHATUTHYECKOE ATEHTCTBO

Anpec pecypca: https://www.bloomberg.com/europe

CATBACK.RU — CnpaBoYHHK 1J151 7KOHOMHCTOB

Anpec pecypca: http://www.catback.ru/
CEIC

Anpec pecypca: https://www.ceicdata.com/

CMMARKET.RU — MupoBbie TOBapHble PbIHKH

Anpec pecypca: http://www.cmmarket.ru/

EREPORT.RU O630pHasi ungopmanusi 10 MUPOBOii IKOHOMHUKE

Anpec pecypca: http://www.ereport.ru/

Factiva

Anpec pecypca: https://auth.accounts.dowjones.com/

GECONT.RU — I'eorpadgusi, JKOHOMHKA M 10CTONPHUMEYATeIbHOCTH CTPAH MUPA

Anpec pecypca: http://www.gecont.ru/

k2kapital.com — DxonomMu4eckoe nHPOPMAIIMOHHOE ATEHCTBO

Anpec pecypca: http://www.k2kapital.com/

STPLAN.RU — DxoHomuka u ynpapJjeHue

Anpec pecypca: http://www.stplan.ru/

bubaunorexka xonrpecca CIIIA

Anpec pecypca: https://www.loc.gov/

MupoBoii 6ank — Becemupnblii 60ank (The World Bank)

MexnyHapoiHasi pMHAHCOBAs OpraHU3aIUs, CO3/IaHHAs C 1EIbI0 OpraHu3aIi (GUHAHCOBOM
U TEXHUYECKOHN MOMOIIIY Pa3BUBAIOIIUMCS CTpaHaMm

Anpec pecypca: https://www.worldbank.org/

BcemupHnasi ToproBasi opranu3anus

Anpec pecypca: https://www.wto.org/

EBponeiickuii Coro3


https://www.bloomberg.com/europe
http://www.catback.ru/
https://www.ceicdata.com/
http://www.cmmarket.ru/
http://www.ereport.ru/
https://auth.accounts.dowjones.com/
http://www.gecont.ru/
http://www.k2kapital.com/
http://www.stplan.ru/
https://www.loc.gov/
https://www.worldbank.org/
https://www.wto.org/

Anpec pecypca: https://europa.eu/

Enunas uadopmaumnonnas cucrema B cepe 3aKynok

Anpec pecypca: http://zakupki.gov.ru

Enunbiii mopraiu 0roa:xeTHol cuctembl Poccuiickoii ®exepauuu

Anpec pecypca: http://budget.gov.ru/

I/IHCTI/ITYT MHpOBOﬁ IKOHOMUKH U MEKAYHAPOAHBIX OTHOIIEHU M

Anpec pecypca: https://www.imemo.ru/

HNucruryr 3koHomuku PAH

Anpec pecypca: http://inecon.org/

Me:knyHapoaHasi opraH3anusi Tpyaa

Anpec pecypca: https://www.ilo.org/

Me:xkayHapoaHasi TOProBasi najiatra

Anpec pecypca: https://iccwbo.org/

Me:xnyHapoaHasi puHancoBasi kopnopanusi (M®K; anru. International Finance
Corporation, aura. IFC)

He3aBucumblii pHAHCOBBIN MOPTAI

Anpec pecypca: https://www.finweb.com/

Pecypcsl nis1 3koHomucToB B cetu MuTepHer bunia I'opda

Anpec pecypca: https://www.aeaweb.org/rfe/
Pecypcol uznareancrea World Bank

Anpec pecypca: https://www.worldbank.org/

PocbuznecKoHcaaTHHT — MH(POPMAIMOHHOE AHAJIMTHYECKOE areHTCTBO

Anpec pecypca: https://www.rbc.ru/

Poccusi M BceMupHasi TOPropasi OpraHu3anus
Anpec pecypca: https://wto.ru/
Hentpanbubiii 0ank Poccniickoii ®@enepanun

Anpec pecypca: http://www.cbr.ru/



https://europa.eu/
http://zakupki.gov.ru/
http://budget.gov.ru/
https://www.imemo.ru/
http://inecon.org/
https://www.ilo.org/
https://iccwbo.org/
https://www.finweb.com/
https://www.aeaweb.org/rfe/
https://www.worldbank.org/
https://www.rbc.ru/
https://wto.ru/
http://www.cbr.ru/

HenTpan0HbIil 3KOHOMUKO-MaTeMaTHYecKuil nHCcTUTYT PAH

Anpec pecypca: http://www.cemi.rssi.ru/

dunancpl.ru

Anpec pecypca: http://www.finansy.ru/
FOHKTA/l — LleHTp 1m0 pa3BUTHIO TOPIrOBJIH

Anpec pecypca: https://unctad.org/

3HIII/IKJIOIICZII/IH MapKETUHTa

Anpec pecypca: http://www.marketing.spb.ru/

AUP.RU — AIMHHHCTPaTHBHO-YNIPABJIE€HYECKHA MOPTAJ

OYK BbeneHnos O.H. MexayHapoaHbln MPOEKTHbIN MEHEAXKMEHT -
https://edu.vsu.ru/course/view.php?id=15222

16. MNepeyeHb y4e6HO-MeTOANYECKOrO 06ecneyeHusi AN CaMOCTOATENNbHOM paboTbl

YyebHo-memodu4yeckue pekomeHOayuu, rocobusi, 3ada’yHuUku, Memodudeckue yKalaHus 10
8bIMOTHEHUIO MPaKmMuU4eCcKuUx (KOHmMpPOoJsibHbIX) pabom u dp.

AHbwMH, B. M. YnpaBneHvne npoektamu: dyHOaMeHTanbHbIA Kypc : y4ebHuk / B.M. AHbLUMH,
A.B. AnewwvH, K.A. Barpatnonun ; pea. B. M. AHblumH ; pen. O. M. UnbuHa .— Mockea :
1 M3paTtenbckuii Aom Bbiclien wwkonbl 3koHOMUKK, 2013 .— 624 ¢. — (Y4ebHukn Bbicluen LWKonbl
9KOHOMUKMN) JI-YHnBepcuTteTckas onbnuoteka OHIanH -
URL:http://biblioclub.ru/index.php?page=book&id=227270

BenukoBa, WU. . OpraHnM3aumoHHOe NMPOEKTUPOBaHWE WU yNpaBreHne npoektamu : ydyebHoe
nocobue / WU.IN. benukoBa ; degepanbHoe rocyaapcTBeHHoe OrmkeTHoe obpasoBaTeribHoe
yypexaeHue Bbicwero npodeccnoHansHoro obpasopaHna CTaBpONObCKUA roOCy4apCTBEHHbIN
2 arpapHbii  yHuBepcuteT ; Kadegpa meHepgxmeHTa .— Craspononb : CTaBpononbckum
rocy4apcCTBeHHbIN arpapHbiin yHuBepcutet, 2014 .— 88 c. // YHuBepcuteTckas oGubnuoteka
oHnawnH - URL:http://biblioclub.ru/index.php?page=book&id=438686..

QYK beneHoB O.H.MexayHapoaHbI MPOEKTHbIA MEHEOXMEHT-
3 https://edu.vsu.ru/course/view.php?id=15222#section-1.

17. OOGpas3oBaTenbHble TEXHOMOrMK, UCNOfib3yeMble AnA peanusauum y4ebHoOM
AVUCLUUMNMWHBLI, BKIOYas AUCTaHUMOHHbIe obpa3oBaTtenbHble TexHonorum (0OT), aneKTpoHHoe
obyueHune (30), cmewwaHHOe 0bOyyYeHue)

Mpn peanusaumm [UCUMNANHBI MPOBOAATCA pas3fMyHble Tunbl NeKkumn (BBOAHas,
ob30pHasi, uWTOroBasl); CeMMHapckue 3aHatTms (N0 npobrnemMHbIM  Borpocaw,
ONCKYCCUOHHbIE), [ONs  3aKpenseHMs HaBblKOB aHanuTUYeCcKOn [AesaTenbHOCTUN —
rpynnoBble W UHOMBUAOYamNbHble MNpe3eHTaunnm aHanuMTuyeckmnx npoektos. [lpu
peanusauMn OUCUMMAWHbI BO3MOXHO MNPUMEHEHWE AUCTAHUMOHHBIX TEXHOMOMUN.
3agencteoBaHbl  Mmatepuansl QYK beneHoB O.H.MexayHapoaHbIi  NPOEKTHbIN
MeHemxmeHT-  https://edu.vsu.ru/course/view.php?id=15222#section-1., B KOTOPOM
pasmeLleHbl mMaTtepuanbl AN CaMOCTOATeNbHOW paboTbl, 4YacTb JIEKLMOHHOro

MaTtepuana, 3agaHua TeKylero h npoMeXxXyTo4HoOro KOHTporsi4d.
18. MaTtepmanbHO-TEXHMYECKOE obecnevyeHne AUCLUMIIUHDI:

CneumnanusnpoBaHHasa mebenb, NPOEKTOp, HOYTOYK, 3KpaH



http://www.cemi.rssi.ru/
http://www.finansy.ru/
https://unctad.org/
http://www.marketing.spb.ru/
https://edu.vsu.ru/course/view.php?id=15222
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD,%20%D0%92.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686

lMporpammHoe obecneyeHue:
OfficeSTD 2013 RUS OLP NL Acdmc,

WinSvrStd 2012 RUS OLP NL Acdmc 2Proc,
WinPro 8 RUS Upgrd OLP NL Acdmc,

HeuckniountenbHble npasa Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas
3awmta Dr. Web Desktop Security Suite
C Hos0ps 2020 :
Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lhg PK Lic Online DwnLd NR

19. OueHou4Hble cpeAcTBa ANA NpoBeAeHUs TeKyLLel U NPOMEXyTOYHOW aTTecTauumn

MopAOOK OLEHKM OCBOEHWUS OByqarolmumnca y4eGHOro maTtepuana onpeaensietcs coaepXxaHuem
crneaylowmx pasgenos AUCLMMINUHDI

ncxoas U3
LeNcTByoLWMX
NpaBOBbIX HOPM,
MMEIOLLMXCS PeCypCcoB
N OrpaHnYeHuii

ABWKEHMS K LIESIN, Mcxoas
U3 UMEIOLLIMXCA PECYPCOB U
orpaHuyeHnit

Ne HaumeHoBaHve pasgena | KomneteHums WHauvkaTopbl OueHoYHbIE
ancunnnmHbl (Mogynsi) OOCTUXEHUS cpeacTsa
KOMMeTeHL M

Tema 1. Konnenuust YK-2CnocobeH YK-2.4 ®opmynupyeT | [1MCKYCCUOHHbIE
onpeaensTb Kpyr KOHKPETHY!O, BOMPOCHI Ha

npaBJIeHUs

wpocicravn e | SO 2 | ppausecrny
BbIGUpPaTL npocTpaHcTBe  uenb, a | 3@HATUAX, 3Cce
OonTMalbHble TakKxe onpeaendeT
Cnocobbl UX pelleHns, | AOPOXHYHO KapTy

Tema 2. OpFaHI/ISaHI/Iﬂ YK-2CnocobeH YK-2.5Coctasnset [MCKYCCUOHHbIE
onpeaensTb Kpyr Mepapxuyeckylo CTPYKTYPY | gompocl Ha
YupaBJjeHus 3ajjay B paMKax paboT, pacnpegensieT no
NnpoeKTaMun NOCTaBfIEHHOW Lienn U | 3agadvaM  UHAHCOBbIE U NPaKTNHECKNX
BbI6MPaThL TpynoBble pecypchbi 3aHATUAX
Tema 5. OnTMUMalbHble
IliranupoBanue CrIoCcoBbl MX PELLEHNS,
ucxoast U3
npoexTa LeNCTBYOLWMX
MpaBoBbIX HOPM,
MMEIOLLMXCS PECYPCOB
N OrpaHuYeHuii
TeMma 6. Yupasienune YK-2CnocobeH YK-2.6 OuenuBaet | Occe
onpeaensTb Kpyr 3 PeKTMBHOCTb PeLueHue
CTOUMOCTBIO MMPOEKTA | sapay 5 pamax pesynbTatos npoekta MK | nhawruyecknx
Tema 7. Peanuzanus, NOCTaBNEHHOW Lenm u P .
BbIGMpaTh 3afjaHum

MOHHMTOPHHT H KOHTPOJIb
NpoeKTa

Tema 93¢ddexTuBHOCTL
IPOEKTA U €€ OIICHKA

onTUManbHble
€nocobbl MX peLleHus,
uexops u3
NENCTBYIOLLNX
NpaBOBbIX HOPM,
MMEIOLLIMXCS pecypCcoB
1 OrpaHu4eHun

MpoMexyToyHasa aTTecTaums
dopma KOHTpons — 3a4eT

Komnnekt KUM,
MepeyeHb
BONPOCOB CM.
n.20.2

20. TunoBble OLEeHOYHbIe CpeacTBa U MeToauYeckue maTepuansl, onpegensirowme
npoueaypy oueHUBaHUsA

20.1 TeKyw M KOHTPOSb yCNneBaeMoCcTu




KOHTpOﬂb ycnesaemMoCTu Nno gncunniinHe ocyLecTBdaeTCA C NOMOLLbHO Ccrieayumx oueHOYHbIX CpeacCTB:

Tembl acce
(no BeIGOPY cTYAEHTA)

1.CoBpemeHHbIe TeHACHLIUH Pa3BUTHUS YIIPABICHUS IPOEKTaMU

2.OCHOBHBIE IOACUCTEMBI YIIPaBICHUS
Kputepum oueHnBaHuA acce

OTnnyHo:

3cce AEMOHCTPUPYET YETKOE OPUEHTUPOBAHNE B

TEeHAEHUMSIX Pa3BUTUS yNpaBreHUsi MPOeKTOM Mnpu
peanusauuum B pasfninyHbixX cTpaHax, NpuBOAATCS
KOHKpETHbIE NpUMepbl A4S NOATBEePXKOEHMS CBOEN
nosuumm,

Xopowuo:

3cce IEMOHCTPUPYET YETKOE OPUEHTUPOBAHNE B
TEHOEHUMSAX pa3BUTUS MPOEKTHOrO yrpaBneHus
MeXOyHapOAHbIX OpraHn3auni,

Yn0oBNeTBOPUTESBHO:

O6o3HavalTCs NONOXUTENbHbIE U OTpULaTENbHbIE
CTOPOHbI (PUCKN) NPOEKTHOro ynpaBreHusl, OAHaKo
cobcTBEeHHas No3nuus oby4datoLLerocs OTCyTCTBYET

H eynoBJ1ETBOPUTESIbHO!

AHanuTuyeckune BbIBOAbl OTCYTCTBYIOT, 3CCE HOCUT
nyGnMuUMCTUYECKNIA XapaKTep

Tembl goknagoB

KOHLEILVA YIIPABJIEHUSI IPOEKTAMU
[IpuymHBI 1 3Tarbl BOSHUKHOBEHHUS CHCTEMBI YIPABJIEHHUS MIPOEKTOM.

o  JKu3HeHHBIN HMKJ MPOEKTA

e MeTOo070THIO YIIPABJICHHUS MPOEKTAMHU

e [Iponecchl ynpapiaeHUs] IPOEKTAMHU

e  Uro naer OM3HECY MPUMEHEHHE TIPOSKTHOTO MOIXoa?

° CpaBHI/ITb AJIBTCPHATUBHBIC IMPOCKTHI MCETOJO0M OECKOHEUHOrO HOCMHOTI0 IOBTOpa M 3KBUBAJICHTHOT'O
AHHYUTETA. CJIGJ'IaTL BbIBO/JIbI O MPEANOYTHUTCIIBHOCTU WHBCCTUPOBAHHSA MNPOCKTOB M COIMOCTABUMOCTHU
METOJI0B

¢ T[lpouecchl ynpaBneHusi NnpoekTamu
TeMbl NPakTU4YECKUX 3a4aHUN

Ne
a/n Tema PaccmaTtprBaemble BONpoChI
1 Opranusanus ynpasieHuss | Onucath NOpOLECCHl UM BO3MOXHBIE OPraHU3aIlMOHHBIE
MPOEKTaMH1 CTPYKTYPbI YIIPABICHUS MPOCKTAMHU, TPEAJIOKUTH CUCTEMY
MOKa3aTeIeH yIpaBICHUS IPOEKTOM .
2 VYrpasiieHre nepcoHaIoM Onucate mpouenypy mnomdopa KaapoB U YIpaBlieHUE
MPOEKTa TIEPCOHATIOM. PaGory ¢  KampoBBIM  pe3epBOM.
CrpykTypupoBaHue ucrnoiaHutenein. Gukcanus KirodeBbIX
COTPYAHHKOB H KIIOUEBHIX (UTYp MpU YHOpaBICHUU
IIPOEKTOM.
3 VYrnpaBieHre CTOUMOCTBIO Hcrounnku (QUHAHCUPOBAHHUS MPOEKTOB CTPOUTEIHHOMN
IIPOEKTa bupMBL.
4

Ynpapnenue
MPOEKTa

pucKamu

HGOHPGHGHGHHOCTH " PUCKHU B IIPOCKTC CTPOUTECIILCTBA .




VYder prucka HHBECTUIIMOHHBIX TPOCKTOB CTPOUTEIIECTBA
5 DddexkTuBHOCTh TpoekTa 1 | OcobeHHOCTH OLeHKH d(PPEKTUBHOCTH MHBECTHIIHOHHOT O
ee OLleHKa MpOeKTa
7 Vhpasienue  npeaMeTHOH | YTpaBJeHUE MPOEKTOM — HayKa MM HCKYCCTBO?
00J1aCThIO TPOEKTAMU
8 [Tnan yrpaBiaeHus | UTo SBISETCS MPOIECCOM CTPATErMUECKOTo IMIAHUPOBAHUS
MIPOEKTaMU MIPU YIIPABJICHUH TPOCKTOM

Kputepuun oueHuBaHusA 3agaHum;

- OUEHKa «3a4TeHO» BbICTaBNsEeTCA oby4varollemycss 3a O0OCTOATENbHbIA aHanM3 TeMbl,
aprymMeHTUPOBaHHbIE OLEHKM SIBIIEHUA B pamKax NpeameTa, BCTpeYatowmecs HETOYHOCTU HE UCKaXatoT
CyTb npobnemsbl

- OLEHKa «HE 3a4YTEeHO» BbICTABMSETCS 0Oy4aloLEeMyCsl, ECNN  He OCBELLEHbl OCHOBHbIE aCMEeKTbI
TeMbl, BbIBOAbI HE NPEACTABMEHbI UM HE apryMEHTMPOBAaHbI.

20.2. NMpomexyTo4yHaa aTrectauusa

MNpomMexyToyHas aTTecTauuss no OUCUUNNMHE OCYLLECTBMSAETCS C MOMOLLbHO
crneayLmx OLLEHOYHbIX CPEACTB:

KNMbI

CoBpeMeHHbIE TeHICHIIMY Pa3BUTHUS YIIPABIECHUS IPOEKTaMU

Ha3oBuTe OCHOBHBIE CTaHIapThI YIPABICHUS TPOECKTAMHU

YT0 Takoe MPOEKT, ero CoepxKaHue ,uTO BKIIFOYAET B ce0s yIIPaBICHUE IPOEKTOM
OTnnuns NpOEKTHOM AESITENbHOCTU U ONEPALIMOHH O

JlocToMHCTBA NPOEKTHOTO yIpaBJICHUS

I A

MecTo 1 poJib MPOEKTHOTO YIPaBJIECHHUS B pa3pabOTKe U pean3aluu CTpaTeru
OpraHu3aluu

UTO0 BXOIUT B MOHATUE “OKPYKEHHUE MPOEKTa

8. Uro Takoe »KU3HEHHBIN IIUKJII IPOEKTa U IS Yero MpUMEHSETCS B IIPOIIECCe YIpPaBICHHUS

~

IIpOeKTaMu

9. Kro oTHOCHTCS K y9aCTHHKAM MPOEKTa?

10. Ha3oBuTE OCHOBHBIE ITOJICUCTEMBI YIIPABICHUS MPOEKTaMH

11. [lepeuncnute ynpasisieMble IapaMeTpbl IPOEKTa

12. IIpeumy1iecTBa U OrpaHUYEHUSI U CIIOJIb30BAHUSI OPraHU3ALUOHHBIX CTPYKTYp AJIs
yIpaBjeHUs IPOEKTaMU

13. B yem paznuuue (a3 KU3HEHHOr O LIMKJIA U 3TAIIOB pealu3aliy MPoeKTa

14. Ilepeuncnute pa3nudus MEXIy HPOEKTOM, IPOrpaMMOI U MOPTQEeM U B3aUMOCBSI3H
MEX]ly HUIMH

15. Ucnonp3oBaHue MPOIECCHOT O MOAX0a B YIIPAaBJIEHUH MPOEKTAMH

16. Kax opranuzyercs B3auMoJIeHCTBUE MEXAY HATHIO IPYIIIaMH IPOILECCOB YIIPAaBICHUS
IPOEKTOM

17. Kakue acneKkThl MPOEKTa JOJDKHBI ObITh PACCMOTPEHBI P MPUHATHH PEIICHHS 00
MHULMALUY IPOEKTA



18. Ykaxute ocHOBHbIE (haKTOPHI yCIeXa Ha CTauU INIAHUPOBAHUS IPOEKTa

19. VkaxuTe OCHOBHbIE PUCKU IIPU IIJIAHUPOBAHUM NPOEKTA U IEUCTBUA AJI UX

HEeWTpaM3auuu

20. ConepxaHue U CYIIHOCTh PYKOBOJICTBO M YIIPABJICHUE UCITOJTHEHUEM MPOEKTa

21. Yro BKJIIOYAET B €051 MOHUTOPUHT U KOHTPOJIb paboT IpoekTa?
22. YKaxXuTe pa3Iuune Mex1y MapKeTUHIOM IPOEKTa OT MapKETHUHTa MIPOAYKTA MPOEKTa

23. YTo BXOAUT B OHATHE IIEJIM TPOCKTA
24. Yro npencTasiser codoil YcraB mpoekTa.

25. CynuHocTh KacKaIHOM MOJIeN YIIpaBJIeHUs U €€ OCHOBHBIE (ha3bl

26. I'nbxue MOZACIIM YIIPpaBJICHUA IIPOCKTAMHU, OTJIMIUC OT TPAAUITUOHHBIX TOAXOI0B.

27. JlocTonHCTBA M HEIOCTATKH KaCKaHOM ¥ THOKOH MOJIETH

28. Vcnonp3oBanue KoHIeniuu Agile k ynpaBieHHO TPOSKTaMH U MTPOTYKTOB

29. JlocToMHCTBA U HEJOCTaTKU MeToaonoruu AgileB yrpaBieHUN MPOEKTMH

30.Conepxkanue meroga Scrum

YpoBeHb
. ccpopmmpoBaH
Kp1Tepni oLieHnBaHns KoMneTeHLuil Hor LWkana oueHok
KOMMeTEHLMMN
CTy/IeHT laeT YeTKHeE, Pa3BEPHYThIE OTBETHI HA TOCTAB- MoBbilweHHbIA | 3a4eT OTnnYHO
JIEHHBIE BOIPOCHI OMIETOB. BhInoHseT 6€3 HaBOAAIIMX ypoBeHb
BOIIPOCOB M YKa3aHWH PaCu€eThbl M TECTHI
CTyzmeHT npaBUIbHO H3J1araeT Marepuai. s Boisic- basoBblit 3avet XopoLuo
HEHUS JIEeTallel UCIOMIb3YI0TCS HaBOASMINE BOIIPOCHL. ypoBeHb
B pacueTHBIX 3aIaHUAX TOMYIIEHbI HE3HAYUTEbHbIE
OLINOKHU
CTyIeHT MpaBUILHO U3JIaraeT TOJBKO 4acTh MaTepuala. Moporoebii 3auet
HeocTaTouHO YETKO M MOJIHO OTBEYAET HA 0T OIHUTEIbHBIE YpoBEHb YhAoBneTsopy-
TenbHo
BONPOCKHL. B pacueTHBIX 3aJaHUAX JOMYILEHbI OIIHOKK
CTy/IeHT HE MOXET U3JIOKHUTh COZIepIKaHKe 00Jiee TOJTOBUHBI - HesauTeHo
IPEIIOKEHHBIX BOIPOCOB. He 0TBeYaeT Ha 1ONOIHUTENbHEIE Heynoenetsopu-
TenbHo

Bonpockl. He Bnaneer meronukaMu pacyera OCHOBHBIX
TPYZOBBIX ITOKa3aTEJIEH







